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COURSE DESCRIPTION

The IT Business Continuity and Crisis Management course is designed to equip participants

with the essential knowledge and skills required to effectively manage and mitigate [T-related
disruptions and crises within organizations. In today's fast-paced and interconnected world,
businesses heavily rely on I'T systems and processes, making it crucial to develop robust strategies
for business continuity and crisis response. This course will delve into the fundamentals of IT
business continuity planning, disaster recovery, and crisis management, ensuring participants can
confidently navigate unforeseen challenges and maintain operational stability.

COURSE OBJECTIVES
By the end of this training course, participants will:
« Understand the principles of business continuity management and its significance in ensuring
uninterrupted I'T operations.
« |dentify potential IT-related risks, vulnerabilities, and threats that may lead to disruptions.

« Develop comprehensive business continuity plans to address IT-specific risks and minimize
downtime.

« Gaininsights into disaster recovery strategies, including data backup, restoration, and failover
mechanisms.

« Learn crisis management techniques to effectively respond to IT emergencies and minimize
the impact on business operations.

+ Analyze real-world case studies of [T-related crises and apply lessons learned to improve
preparedness.

 Evaluate the role of communication in crisis management and its importance in maintaining
stakeholder confidence.

« Implement testing and exercising methods to validate the effectiveness of business continuity
and crisis management plans.

« Understand the legal and regulatory considerations related to I'T business continuity and crisis
management.

« Foster a proactive organizational culture that prioritizes resilience and readiness for potential
I'T disruptions.

WHO SHOULD ATTEND

This course is suitable for IT professionals, business continuity managers, crisis management
teams, IT support staff, system administrators, and any individuals involved in ensuring the
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continuity of IT operations within an organization. Itis also beneficial for IT executives and decision-
makers responsible for formulating IT strategies and implementing measures to mitigate risks and
crises. Prior knowledge of IT systems and business processes will be helpful, but not mandatory, as
the course will cover both fundamental and advanced concepts.

COURSE DURATION
5 Working Days

COURSE OUTLINES

1. Introduction to IT Business Continuity and Crisis Management
+ Definition of business continuity and its importance in IT
« Differentiating crisis management from business continuity planning

« Recognizing the impact of IT disruptions on overall business operations

2. Risk Assessment and Business Impact Analysis (BIA)
« Identifying IT-related risks, threats, and vulnerabilities
« Conducting a business impact analysis to prioritize critical IT functions

« Determining recovery time objectives (RTO) and recovery point objectives (RPO)

3. Business Continuity Planning for IT

« Developing business continuity strategies for IT systems and processes
« Designing redundant and resilient IT infrastructures

« Establishing recovery procedures for various I'T scenarios

4. Disaster Recovery and Data Backup

« Understanding disaster recovery principles and best practices
« Implementing data backup and recovery solutions

« Utilizing failover mechanisms for high availability

5. Crisis Management and Incident Response

« Establishing an effective incident response framework
« Organizing crisis management teams and roles

+ Implementing communication protocols during crises

6. Testing, Exercising, and Continuous Improvement

« Conducting regular tests and drills to validate business continuity plans
« Analyzing test results to identify areas for improvement

+ Integrating feedback into the continuous improvement process
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7. Legal and Regulatory Considerations

« Understanding relevant laws and regulations related to I'T business continuity

« Ensuring compliance with industry standards and requirements

8. Case Studies and Lessons Learned

« Analyzing real-world I T-related crises and theirimpacts

« Extracting key lessons and best practices from past incidents
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