aictic

SOLUTIONS DMCC

Strategic Corporate Communications COMO007

Course Description

This intensive 5-day course is designed to equip participants with the knowledge, tools, and
technigues needed to effectively manage corporate communications in today's fast-changing
business landscape. Strategic Corporate Communications emphasizes the integration of
communication strategies with organizational goals to build trust, engage stakeholders, and foster
brand reputation. Through interactive sessions, case studies, and group exercises, participants will
learn to craft impactful messaging, manage communication crises, and leverage modern tools to
strengthen corporate narratives.

Course Objectives

By the end of this course, participants will be able to:

« Understand the role of corporate communications in achieving business objectives.

+ Develop strategic communication plans aligned with organizational goals.

« Master techniques for effective stakeholder engagement and relationship management.
« Create consistent and persuasive messaging for internal and external audiences.

« Manage crisis communications to safeguard brand reputation.

« Utilize modern communication channels, including digital platforms and social media.

Who should attend
+ Corporate communications professionals.
+ Public relations managers and executives.
« Marketing professionals seeking to enhance their communication strategies.
+ HRleaders responsible for internal communications.
+ Business leaders and executives looking to improve stakeholder engagement.

« Anyone interested in understanding and applying strategic corporate communications.

Course Duration

5 Working Days

Course Outlines

1. Foundations of Corporate Communications
+ Understanding corporate communications and its strategic role.
+ Key elements of successful communication strategies.

+ Aligning communications with organizational goals.
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Stakeholder Engagement
« Identifying and analyzing key stakeholders.
+ Building trust and managing stakeholder relationships.

« Crafting communication tailored to diverse audiences.

Crafting Strategic Messages
« Developing clear, consistent, and impactful messages.
« Storytelling as a tool for corporate communication.

« Case studies: Successful corporate messaging.

Crisis and Reputation Management

« Principles of crisis communication.
« Preparing and implementing crisis response plans.

« Safeguarding and rebuilding reputation post-crisis.

Leveraging Modern Communication Tools
« Utilizing social media for corporate communications.

« Trends and tools in digital commmunications.

« Evaluating communication effectiveness and measuring ROl
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