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Course Description

This course on Effective Crisis Management is designed to equip professionals with the knowledge
and skills necessary to handle crises efficiently and effectively. Participants will learn strategies to
manage and mitigate crises, enhance decision-making under pressure, and communicate clearly
during challenging situations. The course also focuses on the importance of preparedness, risk
assessment, and maintaining control while navigating through unforeseen events.

Course Objectives

By the end of this course, participants will be able to:

« Understand the key principles of crisis management.

« Develop crisis communication strategies and techniques.

« Implement effective decision-making models during a crisis.

+ Assess and evaluate potential risks and threats to an organization.
 Build and lead crisis response teams to manage emergencies.

« Apply technigues to minimize the impact of a crisis on stakeholders.

« Learn post-crisis recovery strategies to rebuild reputation and operations.

Who Should Attend
« Senior managers and executives
« Publicrelations and communication specialists
+ Risk managers
+ Crisis response team members
« Emergency planners
« Business continuity planners

« Anyindividual responsible for handling crises within their organization

Course Duration

5 Working Days

Course Outlines

1. Introduction to Crisis Management

« Understanding crisis and its impact

+ Key principles and stages of crisis management
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Crisis Communication
« Developinga communication strategy
« Stakeholder management during a crisis

« Media relations and handling public perception

Crisis Decision-Making
« Decision-making under pressure
+ Analyzing risk and setting priorities

« Crisis management models and frameworks

Risk Assessment and Crisis Prevention

« |dentifying and evaluating potential risks
« Developing crisis prevention plans

+ Creating crisis management teams

Managing the Response: Action Plans and Resources
« Implementing response plans
« Coordinating resources and logistics

+ Managing internal and external communications

Post-Crisis Recovery
« Evaluating the aftermath of a crisis
« Restoring normalcy in operations

+ Reputation management and rebuilding trust

Case Studies and Group Exercises
+ Real-life examples of crisis management

« Group discussions on effective strategies and lessons learned
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