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Course Description

This course provides HR professionals, training managers, and organizational leaders with the 
knowledge and tools necessary to conduct effective Training Needs Analysis (TNA). It focuses on 
identifying the skills gaps within an organization, aligning training programs with business goals, and 
ensuring that learning interventions deliver measurable impact. The course covers various TNA 
models, data collection methods, and how to prioritize training needs to optimize the development 
of employees and enhance overall organizational performance.

Course Objectives

By the end of this course, participants will be able to:

•	 Understand the importance and objectives of Training Needs Analysis.

•	 Apply various TNA models and frameworks to identify skill gaps.

•	 Collect and analyze data from different sources to assess training requirements.

•	 Align training programs with organizational goals and strategic objectives.

•	 Prioritize training needs based on organizational impact and employee development.

•	 Design and implement effective training plans and evaluate their outcomes.

•	 Communicate the findings of TNA to stakeholders and gain buy-in for training initiatives.

Who Should Attend

•	 HR professionals and training managers responsible for identifying and addressing training 
needs.

•	 Learning and development specialists seeking to improve their approach to training design and 
delivery.

•	 Managers and business leaders interested in aligning workforce development with business 
strategies.

•	 Anyone involved in the process of assessing and planning employee development initiatives.

•	 Professionals aiming to gain expertise in conducting comprehensive Training Needs Analysis.

Course Duration

5 Working Days
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Course Outlines

1.	 Introduction to Training Needs Analysis

•	 Definition and importance of Training Needs Analysis.

•	 The link between TNA and organizational performance.

•	 Overview of the TNA process and key steps involved.

2.	 Models and Frameworks for TNA

•	 Introduction to popular TNA models (e.g., ADDIE, SWOT analysis, and Competency 
Frameworks).

•	 Selecting the right model based on organizational context and goals.

•	 The role of TNA in identifying strategic training needs.

3.	 Data Collection Methods for TNA

•	 Techniques for gathering data: surveys, interviews, focus groups, and job analysis.

•	 Using performance data, feedback, and observations to identify skills gaps.

•	 Analyzing data to pinpoint areas for improvement.

4.	 Aligning Training with Organizational Goals

•	 Ensuring that training aligns with business objectives and long-term strategies.

•	 Identifying key performance indicators (KPIs) to evaluate training effectiveness.

•	 Working with stakeholders to define training priorities based on organizational needs.

5.	 Prioritizing Training Needs

•	 Methods for evaluating the urgency and impact of training needs.

•	 Cost-benefit analysis of training interventions.

•	 Techniques for balancing organizational priorities with employee development needs.

6.	 Designing and Planning Training Programs

•	 Translating training needs into actionable training plans.

•	 Designing training programs that address identified skills gaps.

•	 Setting measurable learning outcomes and objectives.

7.	 Evaluating the Effectiveness of Training

•	 Methods for evaluating training effectiveness: Kirkpatrick’s Four Levels, ROI, and others.

•	 Collecting feedback from participants and stakeholders to assess the impact.

•	 Continuous improvement in the TNA process.


