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Strategic Operational Excellence
Aligning Business Goals Processes MALOO1

Course Description

This course is designed for senior leaders, managers, and professionals who are responsible for
driving operational excellence within their organizations. It provides a strategic framework for
aligning business goals with operational processes to improve efficiency, productivity, and quality.
Participants will learn how to integrate lean principles, continuous improvement techniques, and
best practices to optimize operations while ensuring they support the long-term goals of the
business. The course focuses on understanding the key drivers of operational success and how to
transform business processes to achieve sustainable competitive advantages.

Course Objectives
By the end of this course, participants will be able to:
+ Understand the principles of operational excellence and its role in achieving strategic business
goals.
+ Align business processes with organizational objectives to drive efficiency and effectiveness.

« Apply lean management and continuous improvement strategies to optimize operational
performance.

« Identify key performance indicators (KPIs) to measure the success of operational initiatives.
« Fostera culture of operational excellence across teams and departments.
« Develop strategies to streamline workflows, reduce waste, and improve quality.

« Manage change effectively to ensure the successfulimplementation of operational excellence
initiatives.

+ Continuously monitor and improve business processes to maintain competitive advantages.

Who Should Attend

« Senior leaders, executives, and managers responsible for strategic planning and operational
performance.

« Operations managers, process improvement specialists, and business analysts.
« Professionals tasked with driving efficiency and process optimization within the organization.
+ Project managers and team leaders involved in operational change initiatives.

« Anyone interested in improving their understanding of aligning business goals with operational
processes for excellence.

Course Duration

5 Working Days
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Course Outlines

1. Introduction to Strategic Operational Excellence
« Defining operational excellence and its importance in business strategy.
« Therelationship between business goals, processes, and operational performance.

+ Key elements of operational excellence: efficiency, quality, and continuous improvement.

2. Aligning Business Goals with Operational Processes
« Understanding organizational objectives and their impact on operations.
« Mapping business goals to key processes and identifying performance gaps.

« Techniques for aligning teams and processes with strategic business goals.

3. Lean Management and Process Optimization
« Overview of lean principles and methodologies (e.g., Kaizen, 55, value stream mapping).
« ldentifying and eliminating waste in business processes.

« Implementing lean tools and techniques to streamline workflows and enhance value.

4. Continuous Improvement Strategies
« The concept of continuous improvement and its role in operational excellence.
+ Implementing a culture of continuous improvement across the organization.

« Methods for fostering employee involvement and driving innovation.

5. Key Performance Indicators (KPIs) and Metrics

+ Defining and measuring KPIs to track operational performance.

« Developing a balanced scorecard to evaluate process efficiency and alignment with
business goals.

+ Using data analytics and performance dashboards to monitor progress.

6. Managing Change for Operational Excellence
« Change management strategies for implementing operational excellence initiatives.

« Overcomingresistance to change and fostering a positive attitude toward process
improvements.

« Engaging stakeholders and ensuring effective communication during change initiatives.

7. Quality Management and Process Control
« Therole of quality management systems in operational excellence (e.g., Six Sigma, TQM).
« Techniques for maintaining consistent quality and minimizing defects.

+ Integrating process control methods to ensure continuous compliance with standards.
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8. Sustaining Operational Excellence
+ Building along-term strategy for sustaining operational excellence.
+ Developing a roadmap for continuous improvement and periodic assessments.

« Ensuring that operational excellence becomes part of the organizational culture.

9. Case Studies and Best Practices
« Reviewingreal-world case studies of successful operational excellence implementations.
« Lessons learned and best practices for aligning business goals and processes.

« |dentifying opportunities for operational improvement within your organization.
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