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Excellence in Warehouse Management,
Procurement & Supplier Strategies PINO27

Course Description

This course is designed for professionals involved in warehouse management, procurement, and
supplier relationship management. It provides a comprehensive understanding of best practices
for optimizing warehouse operations, improving procurement processes, and developing strategic
supplier partnerships. Participants will learn how to enhance the efficiency of supply chains, reduce
costs, improve inventory management, and negotiate favorable terms with suppliers. The course
emphasizes a holistic approach to supply chain management, focusing on operational excellence,
sustainability, and effective collaboration with suppliers.

Course Objectives

By the end of this course, participants will be able to:

« Understand the principles of warehouse management and procurement best practices.
+ Develop strategies for optimizing warehouse layout, storage, and inventory management.

« Analyze the role of procurement in the supply chain and how to align it with business
objectives.

« Implement supplier management strategies to foster long-term, mutually beneficial
relationships.

« Negotiate effectively with suppliers to secure favorable terms and reduce costs.
+ Use technology and data analytics to improve supply chain performance.
« Manage risks in warehouse operations, procurement, and supplier relationships.

+ Improve collaboration and communication across the supply chain.

Who Should Attend
« Warehouse managers, supply chain professionals, and procurement managers.
+ Logistics coordinators and operations managers involved in procurement and warehousing.
« Purchasing officers, contract managers, and supplier relationship managers.

« Anyone seeking to improve their understanding of warehouse management, procurement
processes, and supplier strategies.

+ Senior managers and decision-makers overseeing supply chain optimization and operational
excellence.

Course Duration

5 Working Days
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Course Outlines

1. Introduction to Warehouse Management, Procurement, and Supplier Strategies

Overview of the course objectives and structure.

Understanding the relationship between warehouse management, procurement, and
supplier strategies.

The role of operational excellence in optimizing supply chain performance.

2. Warehouse Operations Management

Best practices for warehouse layout, design, and optimization.

Inventory management: FIFO, LIFO, and Just-In-Time strategies.
Automated systems and technologies in warehouse operations.

Safety standards and regulatory compliance in warehouse management.

Performance metrics: KPIs for effective warehouse management.

3. Procurement Best Practices

The procurement process: sourcing, purchasing, and supplier selection.
Strategic procurement planning and aligning it with business objectives.
Cost reduction strategies in procurement and supplier negotiations.
Managing supplier contracts and performance monitoring.

Risk management in procurement: identifying and mitigating supply chain risks.

4. Supplier Relationship Management (SRM)

Building and maintaining strong supplier relationships.

Collaborative approaches to supplier management: joint ventures, partnerships, and
alliances.

Supplier performance evaluation: metrics, scorecards, and continuous improvement.
Negotiating favorable terms and conditions with suppliers.

Developing long-term supplier strategies that align with organizational goals.

5. Inventory Management Strategies

Techniques for controlling inventory levels and minimizing stockouts.
Demand forecasting and its role in inventory management.
Managing slow-moving and obsolete inventory.

Reducing inventory costs while ensuring adequate stock levels.
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Technology in Warehouse Management and Procurement

« Implementing warehouse management systems (WMS) and enterprise resource
planning (ERP) system:s.

« Therole of automation, Al, and data analytics in supply chain management.

+ Real-time tracking and visibility tools for improving warehouse and procurement
operations.

+ Using technology to optimize procurement cycles and supplier coordination.

Supply Chain Risk Management

« ldentifying risks in warehouse management, procurement, and supplier relationships.

« Strategies for mitigating risks, such as disruption, supplier failure, and logistical
challenges.

« Developing contingency plans and alternative sourcing strategies.

« Managing global supply chain risks and navigating supply chain disruptions.

Sustainability in Warehouse and Procurement Operations

« The role of sustainability in modern supply chains.

« Green procurement practices: sourcing environmentally friendly materials.
« Reducing the carbon footprint of warehouse operations.

+ Incorporating sustainability into supplier selection and contract terms.
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