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Contract Management
From Principles to Action PINO28

Course Description

This course is designed for professionals involved in the management, negotiation, and execution
of contracts. It covers the fundamental principles of contract law, along with practical strategies

for managing contracts effectively throughout their lifecycle. Participants will learn to negotiate
favorable terms, manage risks, enforce contract compliance, and resolve disputes. The course
emphasizes the transition from theoretical contract principles to practical application in day-to-day
operations, ensuring that participants can actively manage contracts with confidence and achieve
business goals.

Course Objectives

By the end of this course, participants will be able to:

« Understand the key principles of contract law and their application in business.

+ Draft, negotiate, and execute contracts effectively, ensuring legal compliance.

+ Manage contract performance and monitor compliance to achieve business objectives.

« |dentify potential risks and develop strategies to mitigate them in contract management.
« Implement strategies for resolving disputes and managing contract amendments.

+ Apply best practices for managing contract changes, renewals, and terminations.

Who Should Attend
« Contract managers and administrators involved in drafting and managing contracts.
+ Legal professionals and compliance officers who support contract negotiations.
+ Project managers and team leaders responsible for contract execution.
« Procurement professionals involved in vendor management and supplier contracts.

« Any professional looking to develop a deeper understanding of contract management
principles and their practical application.

Course Duration

5 Working Days
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Course Outlines

1. Introduction to Contract Management
« Overview of contract management and its importance in business operations.
« Key principles of contract law: formation, execution, and performance.

« Types of contracts and their common applications in business.

2. Drafting and Negotiating Contracts
+ Essential elements of a well-drafted contract: terms, conditions, and clauses.
+ Key negotiation strategies for achieving favorable outcomes.
« Understanding risk allocation and liability provisions in contracts.

« Common contract pitfalls and how to avoid them.

3. Contract Performance and Compliance
« Monitoring contract performance to ensure compliance with agreed terms.
+ Tools and techniques for tracking milestones, deadlines, and deliverables.
« Managing contract obligations and ensuring consistent performance.

« Understanding warranties, service levels, and penalties for non-compliance.

4. Risk Managementin Contracting
« ldentifying potential risks and vulnerabilities in contract terms.
« Strategies for mitigating and managing risks during contract negotiation and execution.

« Approaches to assessing the financial, operational, and legal risks associated with
contracts.

+ Clauses and mechanisms for managing contract breaches and liabilities.

5. Contract Amendments, Renewals, and Terminations
« Processes for handling contract amendments and modifications.
« Best practices for managing contract renewals and extensions.
« Strategies for terminating contracts effectively and minimizing liabilities.

« Legal considerations during contract termination and dispute resolution.

6. Dispute Resolutionin Contract Management
« Methods for resolving disputes: negotiation, mediation, arbitration, and litigation.
+ Understanding escalation clauses and dispute resolution mechanismes.
+ Best practices for resolving conflicts without disrupting business operations.

« Handling contractual disputes efficiently to avoid costly legal proceedings.
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7. Contract Lifecycle Management (CLM) Systems
« Overview of contract management software and systems.
« Using CLM tools to streamline contract creation, execution, and monitoring.
+ Automation and document management for better control and visibility.

« Leveraging data analytics for improved contract performance insights.

8. Ethical Considerations in Contract Management
« Maintaining integrity and transparency in contract negotiations and execution.
+ Ethical dilemmas in contract management and strategies to address them.

« Ensuring fairness and compliance with corporate governance standards.

9. BestPracticesin Contract Management
« Real-world examples and case studies of successful contract management.
+ Lessons learned from contract failures and common pitfalls.
« Developing a contract management framework that aligns with organizational goals.

« Continuous improvement strategies in contract management processes.
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