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Construction Site Management &
Supervision PRMO13

Course Description

This course is designed to provide professionals with the essential knowledge and skills required for
effective construction site management and supervision. Participants will gain an understanding of
the key responsibilities involved in overseeing a construction site, including coordinating workers,
managing safety, monitoring project progress, and ensuring compliance with regulations. The
course covers practical strategies for efficiently managing resources, timelines, and quality control,
helping construction managers and supervisors to maintain smooth operations and meet project
objectives.

Course Objectives

By the end of this course, participants will be able to:

« Understand the roles and responsibilities of a construction site manager and supervisor.

+ Develop skills for planning and organizing construction activities.

« Ensure compliance with health, safety, and environmental regulations on the construction site.
« Manage construction site resources, including labor, materials, and equipment.

« Monitor and control project progress, timelines, and costs.

« Communicate effectively with workers, subcontractors, and stakeholders.

« Implement quality control measures to ensure construction standards are met.

Who Should Attend
« Construction site managers and supervisors.
+ Project managers, engineers, and professionals involved in the construction process.
« Safety officers and quality control inspectors working on construction sites.

« Anyone interested in developing a deeper understanding of construction site management
and supervision.

Course Duration

5 Working Days
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Course Outlines

1. Introduction to Construction Site Management & Supervision
« Therole of a construction site manager and supervisor.
« Keyresponsibilities: planning, organizing, supervising, and coordinating.

« The relationship between site management and overall project success.

2. Site Planning and Organization
+ Developing a construction site plan: layout, material storage, and equipment placement.
« Organizing work schedules and defining clear milestones.

« Resource management: allocating labor, equipment, and materials effectively.

3. Health, Safety, and Environmental Management
« Ensuring compliance with health, safety, and environmental regulations.
« Conducting site safety assessments and risk evaluations.
« Developing safety protocols, including emergency procedures and PPE usage.

« Environmental considerations and waste management on construction sites.

4. Managing Construction Site Resources

« Effective management of labor: workforce scheduling, coordination, and performance
monitoring.

« Material management: procurement, storage, and inventory control.

« Equipment management: selection, maintenance, and allocation of machinery.

5. Project Progress Monitoring and Control
« Techniques for tracking and reporting on project progress.
« Addressing delays and disruptions: mitigation strategies and contingency planning.

« Monitoring costs, timeframes, and resource utilization to keep the project on track.

6. Quality Controlin Construction
« Ensuring construction work meets specifications and regulatory standards.
+ Quality control systems: inspections, testing, and documentation.

« |dentifying and addressing quality issues and rework.

7. Communication and Collaboration on the Construction Site
« Effective communication strategies with workers, subcontractors, and stakeholders.
« Conflict resolution: managing disputes between workers, teams, and external parties.

» Reporting and documentation: maintaining accurate and up-to-date project records.
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8. Managing Subcontractors and Suppliers

+ Selecting and managing subcontractors: contract negotiation and performance
monitoring.

« Coordinating with suppliers to ensure timely delivery of materials and services.

« Ensuring subcontractor and supplier compliance with site safety and quality standards.

9. Leadership and Team Management on the Construction Site
+ Developing leadership skills for managing construction teams.
« Motivating and managing a diverse workforce.

« Promoting teamwork and fostering a positive work environment.
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