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Taxation Implementation,
Managing and Control FINOOS8

Course Description

Taxation is a critical aspect of financial management for businesses and organizations. This course
focuses on the practical aspects of tax implementation, management, and control, equipping
participants with the tools and knowledge to efficiently manage tax compliance, optimize tax
planning, and control tax liabilities. Participants will explore various types of taxes, tax laws, and
regulations, and learn how to handle tax reporting, tax audits, and the effective use of tax planning
strategies to minimize tax burdens. The course will also address strategies for managing tax risks
and dealing with tax-related challenges in a global business environment.

Course Goal

To provide participants with the skills, knowledge, and tools required for effective taxation
management, implementation, and control within organizations.

Course Objectives

By the end of this course, participants will be able to:

« Understand the key principles of taxation and its role in financial management.
« Comprehend various types of taxes and their impact on business operations.
« Apply effective tax management strategies for compliance and optimization.
« Handle tax planning and reporting processes.

« Understand the importance of tax audits and how to prepare for them.

« Learn strategies to minimize tax liabilities while staying compliant.

« Manage taxrisks and implement controls for tax reporting and audits.

Who can Benefit
« Tax Managers
+ Financial Controllers
« Accountants
« Auditors
« CFOsand Finance Directors
+ Business Owners and Managers involved in tax decision-making

« Anyone responsible for managing taxation in an organization

Course Duration

5 Working Days
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Course Outlines

Introduction to Taxation

« Basic principles of taxation
« Types of taxes (income tax, corporate tax, VAT, etc.)
« Therole of taxation in business operations and strategy

« Overview of global tax regulations and compliance

Tax Planning and Optimization

« Understanding tax planning strategies
« Taxdeductions, credits, and exemptions
« Tax-efficient business structures

« International tax planning: Transfer pricing and tax treaties

Tax Compliance and Reporting

« Taxfiling requirements and deadlines
« Preparing tax returns for different tax types
« Taxreporting standards and practices

+ Handling tax disputes and adjustments

Tax Audits and Risk Management

+ Preparing for tax audits
+ Managing tax-relatedrisks
« Internal controls for tax management

+ Dealing with tax authorities and handling tax disputes

Effective Tax Control and Management

+ Implementing tax control systems within an organization
« Monitoring tax liabilities and ensuring compliance
« Managing tax budgets and forecasting tax liabilities

« Evaluating tax efficiency and implementing corrective measures
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