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Financial Benchmarking
Techniques and KPIs FINO11

Course Description

Financial benchmarking is a powerful tool that allows organizations to evaluate their financial
performance against industry standards and competitors. This course provides participants
with the necessary knowledge and skills to use benchmarking techniques effectively, alongside
the key performance indicators (KPIs) that drive business performance. Participants will learn
how to analyze financial data, identify industry best practices, and use KPIs to track and measure
organizational performance. The course will also focus on how to apply benchmarking results to
improve financial decision-making, operational efficiency, and profitability.

Course Goal

To equip participants with the skills and tools needed to effectively implement financial
benchmarking techniques and KPIs to assess and improve business performance.

Course Objectives

By the end of this course, participants will be able to:

« Understand the concept and importance of financial benchmarking.

« ldentify key financial metrics and performance indicators (KPIs).

« Apply benchmarking technigues to assess financial performance.

« Compare organizational performance with industry standards and competitors.
+ Use KPIs to track business performance and drive decision-making.

+ Analyze benchmarking results and implement improvements.

« Develop aframework for continuous benchmarking and performance improvement.

Who can Benefit
+ Financial Analysts
+ Business Performance Managers
« CFOsandFinance Directors
+ Operations Managers
 Strategic Planners

« Anyone involved in performance management or financial analysis

Course Duration

5 Working Days
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Course Outlines

1. Introduction to Financial Benchmarking

« Whatis financial benchmarking?
« Theimportance of benchmarking in financial management
« Types of benchmarking (internal, competitive, functional, and generic)

+ Therole of benchmarking inimproving business performance

2. Key Performance Indicators (KPIs)

+ What are KPIs and why are they important?
« Types of KPIs: Leading vs Lagging, Financial vs Non-financial
« |dentifying and defining relevant KPIs for your business

« How to set realistic and measurable KPI targets

3. Benchmarking Techniques and Methodologies

« Data collection and selection for benchmarking
« Benchmarking against industry standards and competitors
« Qualitative vs quantitative benchmarking techniques

+ Developing a benchmarking report

4. Analyzing Benchmarking Results

« How to analyze benchmarking data and interpret results
« ldentifying performance gaps and areas for improvement
+ Translating benchmarking results into actionable insights

« Implementing improvements based on benchmarking findings

5. Continuous Benchmarking and Performance Improvement

+ Building a continuous benchmarking framework
« Monitoring and updating KPIs
+ Using benchmarking for long-term performance improvement

« Case studies on successful benchmarking practices and results
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