
1 www.arctic-solutions.orgMAM009 - Advanced Marine Chartering and Maritime Operations

COURSE DESCRIPTION

The maritime industry is a vital part of the global economy, facilitating approximately 90% of 
the world’s trade. As the shipping industry grows increasingly complex due to technological 
advancements, environmental regulations, and evolving market dynamics, professionals involved 
in marine chartering and freight operations must possess a robust understanding of the industry’s 
intricacies.

Marine chartering, a cornerstone of maritime operations, involves the leasing or hiring of vessels for 
the transportation of goods. It is essential for connecting markets, supporting global supply chains, 
and ensuring the efficient movement of goods. Effective chartering relies on understanding the 
types of charters, the negotiation of charter party contracts, freight operations, and the associated 
risks and costs. As the market fluctuates due to changes in demand, geopolitical factors, and 
economic conditions, professionals need to stay informed to make strategic decisions.

Furthermore, the bunker market, encompassing the buying and selling of marine fuel, plays a 
critical role in operational costs for shipping companies. Bunker prices are highly volatile, impacted 
by global oil markets, environmental regulations (such as the IMO 2020 Sulphur Cap), and emerging 
green fuel alternatives. Proper understanding of the bunker market allows companies to manage 
fuel procurement effectively, which is vital to maintaining profitability.

In addition, maritime law forms the backbone of the regulatory framework governing international 
shipping. It governs contracts, cargo claims, disputes, and safety standards, providing a legal 
structure for the chartering process. Knowledge of maritime law ensures that disputes between 
charterers, shipowners, and brokers are resolved efficiently, minimizing financial risks and 
operational delays.

Sales contracts and customer coordination are also integral components of maritime operations, 
especially in commercial refining and freight logistics. Understanding the legal and operational 
relationship between sales contracts and charter party agreements helps in managing cargo 
delivery, risk, and contract compliance, ensuring smooth operations across multiple stakeholders.

This 5-day course has been meticulously designed to provide participants with an advanced 
understanding of all these elements. It will cover the key aspects of marine chartering, freight 
operations, bunker market dynamics, sales contracts, maritime law, and customer coordination. 
Participants will gain the practical tools necessary to navigate the challenges of the maritime 
industry and optimize their operational strategies.
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COURSE OBJECTIVES

By the end of the course, participants will be able to:

• Understand Marine Chartering Fundamentals

- Grasp the key principles and types of marine chartering agreements.

- Analyze the global marine market and factors influencing freight operations.

• Navigate Charter Party Contracts

- Interpret and draft charter party agreements with a focus on critical clauses.

- Manage risks and resolve disputes arising from charter contracts.

• Apply Maritime Law Principles

- Understand the legal frameworks governing maritime operations.

- Apply maritime law in the context of chartering, sales contracts, and dispute resolution.

• Explore the Bunker Market and Commercial Refining

- Comprehend the dynamics of the marine fuel (bunker) market.

- Understand commercial refining operations and the impact of environmental regulations.

• Enhance Customer Coordination and Sales Contract Management

- Develop effective strategies for customer coordination in marine operations.

- Negotiate and manage sales contracts within the maritime industry.

• Practical Application and Problem-Solving

- Apply theoretical knowledge to real-world scenarios through case studies.

- Improve decision-making skills in complex maritime operational contexts.

WHO SHOULD ATTEND

This course is ideal for professionals involved in the maritime and shipping industries, including:

• Shipping Company Executives and Managers

• Chartering Managers and Brokers

• Freight Forwarders and Logistics Professionals

• Maritime Lawyers and Legal Advisors

• Operations Managers in Maritime and Energy Sectors

• Bunker Traders and Fuel Procurement Specialists

• Sales and Marketing Professionals in Shipping and Refining

• Customer Relations and Coordination Managers

COURSE DURATION

5 Working Days



3 www.arctic-solutions.orgMAM009 - Advanced Marine Chartering and Maritime Operations

COURSE OUTLINES

1. Marine Chartering Fundamentals and Market Overview

• Introduction to Marine Chartering

- Definition and significance of marine chartering.

- Key players: Charterers, shipowners, and brokers.

- Types of charters:

 ▪ Voyage Charter: Hiring a vessel for a specific voyage.

 ▪ Time Charter: Leasing a vessel for a set period.

 ▪ Bareboat Charter: Leasing a vessel without crew or provisions.

- Role of brokers and their influence on chartering deals.

• Marine Market and Freight Operations

- Overview of global shipping routes and trade lanes.

- Supply and demand dynamics in freight operations.

- Factors influencing freight rates:

 ▪ Economic indicators.

 ▪ Seasonal trends.

 ▪ Geopolitical events.

- Case Study: Analysis of recent market trends and their impact on freight operations.

• LTBP (Long-Term Bareboat Charter Agreements)

- Structure and purpose of LTBP agreements.

- Financial implications and capital investments.

- Risk management strategies in long-term chartering.

- Negotiation techniques for favorable terms.

2. Charter Party Contracts and Freight Operations

• Charter Party Overview

- Detailed examination of charter party contracts.

- Key clauses and their implications:

 ▪ Delivery and Redelivery: Terms for vessel handover.

 ▪ Laytime and Demurrage: Time allowed for loading/unloading and penalties for 
delays.

 ▪ Force Majeure: Handling unforeseen events.

- Rights and obligations of charterers vs. shipowners.
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• Freight Operations Management

- Types of freight rates and calculation methods:

 ▪ Lump sum.

 ▪ Per ton.

 ▪ Per day.

- Payment terms and financial management.

- Common risks in freight operations:

 ▪ Delays due to port congestion.

 ▪ Cargo damage or loss.

 ▪ Operational inefficiencies.

- Dispute resolution mechanisms.

• Fright Calculations

- Freight and hire calculations and the time when payment is due.

- Additional payments due under charter parties and the appropriate clauses.

- The structure of world scale, its main features and freight calculation.

- The Owner’s and dispatcher owner’s cost base.

- Voyage estimation.

- Alternative routes, alternative voyages and compare voyage with time.

- Calculation of ballast bonus in time charters.

3. Maritime Law and Legal Frameworks

• Introduction to Maritime Law

- Historical evolution of maritime law.

- Sources:

 ▪ International Conventions: SOLAS, MARPOL, Hague-Visby Rules.

 ▪ National Laws: Admiralty law specifics in different jurisdictions.

 ▪ Industry Practices: BIMCO standard contracts.

- Role of international organizations:

 ▪ International Maritime Organization (IMO).

 ▪ United Nations Commission on International Trade Law (UNCITRAL).

• Legal Aspects of Charter Parties

- Interpretation of charter party clauses in legal disputes.

- Common legal issues:

 ▪ Breach of contract.

 ▪ Vessel seaworthiness.

 ▪ Cargo claims.
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- Jurisdiction considerations and choice of law.

- Case Law Review: Analysis of landmark cases affecting chartering practices.

• Contracts of Carriage and Sales Contracts

- Relationship between sales contracts (e.g., CIF, FOB terms) and charter parties.

- INCOTERMS 2020 and their impact on risk and responsibility.

- Legal consequences of contract breaches.

- Strategies for mitigating legal risks.

4. Bunker Market and Commercial Refining Operations

• Bunker Market Overview

- Understanding bunkering operations:

 ▪ Physical supply vs. trading.

 ▪ Bunkering hubs: Singapore, Rotterdam, Fujairah.

- Types of marine fuels:

 ▪ Heavy Fuel Oil (HFO).

 ▪ Marine Gas Oil (MGO).

 ▪ Liquefied Natural Gas (LNG) as an emerging fuel.

- Pricing mechanisms and market indicators.

• Legal and Contractual Aspects of Bunkering

- Bunker purchase contracts and critical terms.

- Quality disputes and fuel contamination issues.

- Payment terms and credit risk management.

- Compliance with environmental regulations:

 ▪ MARPOL Annex VI.

 ▪ IMO 2020 Sulphur Cap implications.

• Commercial Refining and Fuel Supply Chain

- Overview of refining processes relevant to marine fuels.

- Impact of environmental regulations on refining operations.

- Supply chain logistics from refinery to vessel.

- Future trends:

 ▪ Alternative fuels: Biofuels, hydrogen, ammonia.

 ▪ Technological advancements in fuel efficiency.
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5. Customer Coordination, Sales Contracts, and Practical Application

• Customer Coordination in Marine Operations

- Importance of stakeholder management:

 ▪ Aligning expectations.

 ▪ Effective communication strategies.

- Tools for customer coordination:

 ▪ Customer Relationship Management (CRM) systems.

 ▪ Regular reporting and feedback loops.

- Conflict resolution techniques.

• Sales Contracts and Marine Operations

- Components of sales contracts in maritime trade.

- Negotiation skills:

 ▪ Identifying leverage points.

 ▪ Cross-cultural considerations.

- Risk mitigation:

 ▪ Insurance coverage.

 ▪ Hedging strategies for price fluctuations.

- Remedies for breach of contract.

   


